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Double -digit growth in real estate and banking, boosted by 

power and industrial technologies fueled Ayalaõs net earnings

FY2015 VS FY2016
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Equity earnings reached –32 billion, with strongest growth coming 

from power and industrial technologies

FY2015 VS FY2016
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Globe and AC Energy bolstered equity earnings in the fourth 

quarter 

4Q2015 VS 4Q2016
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We capped our 5-year strategic targets in 2016 with disciplined 

execution and earnings expanding nearly threefold at a CAGR of 23%

UPDATE ON 2016 TARGETS
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(– billions)

Net Income and Return on Common Equity
Equity Earnings from Emerging 

Businesses*

10%

11.8%

2014A 2016A2015A

12.4%
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2016A 2016 
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9.8%

12.1%

2011A 2014A

8.8.%

2013A

12.2%

2015A2012A

9.1%

5X

ROCE

15%

3X

+23% CAGR

ROCE growth 

tempered due to 

equity raising in 

2014

*Emerging businesses consist of all businesses outside: Ayala Land, BPI, Globe, and Manila Water



STRATEGIC ACQUISITIONS

We are pursuing spaces with high growth potential and opportunities 

for synergies within the Ayala group
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Å Last February, Ayala and Ant Financial acquired

stakes in Mynt , owning 10% and 45%,

respectively

Å Mynt is Globeõsfintech unit engaged in payments,

remittances,,loans, and businesssolutions platforms

Å This will allow Mynt to become a world -class

online and offline payment provider , scale its

mobile wallet services,and provide a wider range of

digital financial services

In fintech , Ayala acquired a 10% stake in Mynt

Å Last February, Ayala acquired a 43% stake in

Zalora Philippines , the countryõslargest online

fashion destination

Å ALI, BPI Capital, and Kickstart each acquired a 2%

stake to leverage potential synergies within the real

estate, banking, and telecom spaces

In e-commerce, Ayala bought 43% of Zalora PH



CAPITAL RAISING EXERCISE

We raised the second tranche of our –20 billion bond program, in 

line with our refinancing initiatives
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Å Issued –10 billion , 4.820% fixed-rate

bonds due 2025

Å First market issuance for 2017

Å Priced at low -end of range

Å Rated PRSAaa by PhilRatings

Å 180% oversubscribed with 90%

support from retail investors

Å Listed on the Philippine Dealing and

ExchangeCorporation (PDEx)

Å Joint Issues Managers were BPI

Capital, China Bank Capital and PNB

Capital

Å Proceeds will be used to refinance

debt obligations

KEY HIGHLIGHTS



Our capital spending was significantly lower than planned as 

disbursements in some projects were back -ended

2016 PARENT CAPITAL EXPENDITURE
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This year, the Ayala group has planned for –185 billion in capital 

outlay as we continue to execute on our growth strategies 

2017 CAPITAL EXPENDITURE PROGRAM
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15%

8%

26%

24%

16%

12%

–20.8B

Strategic 

Opportunities

AC Parent Capex Planned for 2017Ayala Group Capex Planned for 2017
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Over the past five years, the Ayala group has invested ~–720 

billion in cumulative capital expenditures across its portfolio

5-YEAR AYALA GROUP CUMULATIVE CAPEX SPEND

10

164

130

149

127

152

20162013 20142012 2015

~720

Total

Others



Our balance sheet remains at comfortable levels with ample 

flexibility to support our growth aspirations

FINANCIAL MANAGEMENT

Debt Profile*

Schedule of Debt Maturities* 
(–  billions)  

As of 

Dec 31, 

2015

Audited

As of 

Dec. 31, 

2016

Audited

PARENT

Gross debt –93.6B–76.0B

Cash –47.4B–16.4B

Net debt –46.2B–59.6B

Net D/E ratio
Total parent equity

0.44 0.56

LTV ratio 8.8% 11.1%

CONSOLIDATED

Net D/E ratio
Total equity

0.55 0.63

0
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20

202320192017 2018 2020 2022 20272021

USD

PHP

YE2015 YE2016

Debt in – 62% 66%

Debt with fixed rates 69% 75%

Blended cost of debt 4.1% 4.3%

Avg remaining life 3.8 years 4.0 years

Exchangeable 

dollar bonds with a 

put option on May 

2017

*Excludes preferred shares
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Sustained improvements in Ayala Landõs property development 

and commercial leasing businesses drove its earnings 

SUMMARY OF BUSINESS UNIT PERFORMANCE
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FY2016 Net Income (– billions)

�ƒProperty development revenues* reached –84.1 billion, up 16 %

due to higher revenues from residential, office for sale and 

commercial and industrial lots

�ƒ Residential revenues* at –69.4 billion up 11% on higher 

bookings and project completion

�ƒ Office -for -sale revenues surged 27% to –8.8 billion mainly 

from the contribution of Alveo Park Triangle Towers

�ƒ Commercial and industrial lots doubled to –5.9 billion on 

strong lot sales in Arca South, Altaraza, and Naic, Cavite

�ƒ Mall leasing revenues up 12% to –15.0 billion on improved stable 

malls performance and the contribution of new malls

�ƒ Office leasing up 7% to –5.5 billion from the contribution of new 

office developments

�ƒ Recurring income businesses accounted for 31% of net income 

�ƒ ALI launched 43 projects worth –88 billion

KEY HIGHLIGHTS

2015

+19%

20.9

17.6

2016

*Includes accretion income


